
 
Access Board Meeting Agenda 

Date: May 28, 2026 
Time: Noon                  Location: Access of the RRV 925 37th Ave S. Moorhead 

Time Items/Notes Lead 
Noon • Call to Order  at 12:00pm 

• Roll Call  
Board Members: (Mark Present “P” or Absent “A”) 

LaVerne Czichotzki P Roger Erbes P Matt Oachs P Others: 
Ryan Engfer P Emily Lundbohm P Rob Lill P David Reed, 

Krista Svobodny, 
Dee Whitney 

Mitch Taralson P Andy Metzger P   
Dave Roeder P     
• Adoption of Agenda 
Motion to Adopt Agenda- Roger 
Second- Mitch 
Motion Carries- Yes 

Andy Metzger, Chair 

12:05 Consent Agenda 
1. Approval of Board Minutes 

a. Regular meeting minutes—Pages 2-3 
2. Approval of Finance Committee Minutes   

a. Regular meeting minutes—Pages 4-17 
The motion will cover all items on the consent agenda. The motion to approve will 
authorize actions or recommendations indicated in the minutes.   
 
Motion- Roger 
Second- Matt 
Motion Carries- Yes 

Andy Metzger, Chair 

12:10 Ongoing Business   
1. 2026 Golf Tournament update 

Krista shared a golf tournament update. Seventeen teams are currently registered, 
with a goal of at least 19 and ideally 23. Board members were asked to distribute 
flyers to help recruit additional teams and hole sponsors. Some prize donations have 
already been received. Overall, planning is progressing well, but support is still needed 
to secure up to five more teams and additional sponsorships. Board members will also 
follow up with past teams based on their previous contacts. 
 

2. Development Officer hiring update 
Access has received several applicants, but most have marketing experience rather 
than direct fundraising experience. Dave Reed’s current preference is to continue the 
search while gathering board input on other options, including the possible use of a 
recruiter. He will research what that process might look like and report back at the 
next board meeting. The group also discussed continuing to advertise in trade 
publications and asking board members to share the LinkedIn posting on social media. 
For now, the plan is to stay the course while exploring whether to increase the salary 
range, use a recruiter, or broaden the search to candidates with a strong personal 
mission and a willingness to learn fundraising. 
 

3. Amend 5/29/25 board mtg. minutes Re: Rob Lill membership vote--(board action 
required)—Pages 18-20 

Andy Metzger, Chair 
Krista Svobodny, HR 

Director 
David Reed, ED 
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Dave Reed noticed that the minutes for the 5/29/25 meeting for Rob Lill to join the 
board of Access River Valley were not properly memorialized. 
 
The board moves to amend the agenda dated 5/29/25 to memorialize the vote for Rob 
Lill to join the board on 5/29/2025. All members present vote Yea. 
 
Motion- Matt  
Second- Roger 
Motion Carries- Yes 

 
12:30 New Business 

1. Vote on board candidate, Mike Bryant, CFO & CEO Precision Fractional--Provided 
at meeting--(Mike did not provide this in time to be included in the meeting) 
Mike Bryant’s potential board candidacy was discussed, including a brief review of 
his background. Dave Reed will follow up once Mike submits his candidate profile 
and set up an email meeting for a vote on his membership, with the goal of Mike 
beginning his term with Access at the next board meeting. David noted that 
Mike’s experience would add valuable financial analysis expertise and strengthen 
the board’s overall perspective. 

2. Increased security risks and response—Page 17 
Dave Reed reviewed the most recent fraud attempt. No funds were lost, and there 
is no indication that employee bank account information were compromised. He 
also outlined the preventive steps already in place through Arctic Fox before this 
incident occurred. The Finance Committee emphasized that annual training and 
frequent reminders are essential to preventing fraud. The board also viewed an 
Arctic Fox video explaining common tactics used by fraudsters That are emailed to 
each employee. As an added precaution, Access is reopening all checking and 
money market accounts at American Federal. 

3. Workforce Compliance Letter & Certificate—Pages 21-22 
Dave Reed noted the Workforce Compliance letter certification and highlight 
effort that Krista puts into this report. 

4. 2024-25 DCP Survey results—Pages 23-28 
Access conducted a survey of Direct Care employees. Overall, the feedback was 
positive and informative, highlighting a strong workplace culture. Suggested 
improvements included greater leadership visibility and increased accountability 
for employees who do not meet performance standards. The survey results were 
shared with all employees through the company’s internal system. 

5. 2026 Legislative session summary impact—Pages 29-31 
Dave Reed provided an update on the 2026 Minnesota legislative session. He said 
the changes are not expected to materially affect Access, as most measures apply 
to other types of service providers. Funding increases for care will be capped at 4% 
going forward. Some details are still being worked through in the system, but no 
material impact is expected at this time. 

6. Thank You Dave Roeder for your service! 
This will be the last meeting for Dave Roeder. Access provided a small gift as a 
token of their appreciation of his noteworthy service. 

Andy Metzger, Chair 
David Reed, ED 

  

1:00 Other Business 
1. Department Updates  

a. Human Resources 

Krista Svobodny, HR 
Director 
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i. Staffing and Recruitment Report—Page 32  

ii. EEO Report—Pages 33-36 
b. Program Services 

i. Client Services--Provided at meeting and slideshow 
 
Krista has shared with the group the recent statistics regarding employment of access 
continue to see a majority from referrals and Internet. 
 
Dave Reed shared a slide show of recent activities for the clients. Announced that the 
clients will be going to a Red Hawk game in August. Discuss the targeted giving at the Golf 
Tournament and about how much it costs for these excursions. 

Dee Whitney, 
Program Manager 

 

1:25 Announcements 
Dave Reed made one announcement to the board that Rob and a few volunteers from 
American Federal would be helping plant a city required landscaping improvement.  Noted 
we would love more help. 

Any 

1:25 Next Meetings:  
Finance Committee—8/20/26 
Full Board—8/27/26 

Andy Metzger, Chair 

1:30 Adjournment   
Motion to Adjourn- LaVerne 
Second- Mitch 
Motion Carries- Yes 

Andy Metzger, Chair 
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Agenda for: Finance Committee 
Date: 08/27/2026 
Time/Location:  Noon to 1:00pm Virtual Teams Meeting 

Finance Committee Members: (Mark Present “P” or Absent “A”) 

Name Position Attendance 
Mitch Taralson Committee Chair A  
Roger Erbes Member A 

Matthew Oachs Member P 
Rob Lill Member P 

David Reed Member P 
 

1. Review of Financial Statements and assets through 6/30/2026 
a. Statement of Profit and Loss Budget vs Actuals 
b. Statement of Activity Comparison 
c. Statement of Financial Position Comparison 
d. AR Aging 
e. Account interest rate review 

Account Interest Rate 7/31/26 
American Federal MMDA 1340 (old was 7750) 3.25 

Western 3.00 
Border Bank 0692 3.56 

 

2. Other 

Meeting Notes:  

Meeting convened at 12:05pm 

Reviewed the above financial reports: 

• Revenue is lower than planned.  This is related to: 
o Unexpected loss of 2 clients with only 1 replacement client being admitted. A 

second admission is in process with an expected intake in November. 
o State ajustment down of rates for some clients 
o Mis-calculation of revenue earnings in the budgeting process 
o Bottom line is still good. 

• Expenses 
o The increase licensing fees were questioned.  This is related to the State doing 

an off-cycle revalidation (re-licensing) related to the recent fraud issues. That 
meant instead of paying for new licenses in 2 or 3 year cycles, all of the sites 
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had to be relicensed with additional administrative fees in 2026. Instead of an 
expected $11-$12K line item expense, there is a $42K expense. 

• Rob brought up an operational/philosophical question about any guidelines or directives 
on how to handle agency profits. There have not been any clear directives from the 
board since Dave started as ED. Dave’s current thinking is to keep at least 6 months of 
operating expenses as liquid capital with the preferred baseline of 1 year of operating 
expenses. The committee felt this is a good starting point and this could be an area of 
board discussion and recommendation at a future meeting. Dave will plan to bring this 
matter up for initial discusison at the final board meeting of 2026. 

Meeting ajourned at 12:30pm 
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Actual Budget over Budget
Revenue

   41400 Misc Income 0.00  0.00  0.00  

      41700 Misc Income and Donations 11,739.82  36,666.65  -24,926.83  

   Total 41400 Misc Income $        11,739.82  $        36,666.65  -$       24,926.83  

   42000 Program Services 0.00  0.00  0.00  

      42100 Corporate Foster Care 2,487,130.60  2,866,666.64  -379,536.04  

      42200 In-Home Services 0.00  0.00  0.00  

         42400 IHFS 16,132.03  20,000.00  -3,867.97  

      Total 42200 In-Home Services $        16,132.03  $        20,000.00  -$         3,867.97  

      42700 Targeted Case Management 174,472.00  172,928.00  1,544.00  

   Total 42000 Program Services $   2,677,734.63  $   3,059,594.64  -$     381,860.01  

   43000 Rental Income 0.00  0.00  0.00  

      43020 Rent Income - Client 83,201.68  62,000.08  21,201.60  

      43040 Rent Assistance 41,473.29  36,666.80  4,806.49  

   Total 43000 Rental Income $      124,674.97  $        98,666.88  $        26,008.09  

   53110 Services 122.64  0.00  122.64  

   Billable Expenditure Revenue -42.18  0.00  -42.18  

Total Revenue $   2,814,229.88  $   3,194,928.17  -$     380,698.29  

Gross Profit $   2,814,229.88  $   3,194,928.17  -$     380,698.29  

Expenditures

   52000 Rent Expense 10,784.94  0.00  10,784.94  

      52200 Cable/Phone/Internet 14,161.76  13,973.04  188.72  

      52300 Grocery & Household/Personal 42,258.27  41,493.36  764.91  

      52400 Repairs & Maintenance 25,652.43  41,333.36  -15,680.93  

      52600 Utilities 24,774.00  20,192.48  4,581.52  

   Total 52000 Rent Expense $      117,631.40  $      116,992.24  $             639.16  

   61000 Client Services 0.00  0.00  0.00  

      61340 Medical Expense 293.72  333.36  -39.64  

      61450 Client Programming and Support 12,669.81  8,666.72  4,003.09  

      61485 Client Transportation Expense 18,618.73  20,000.00  -1,381.27  

   Total 61000 Client Services $        31,582.26  $        29,000.08  $          2,582.18  

   63000 Cost of Labor 0.00  0.00  0.00  

      62000 Employee Salaries 0.00  0.00  0.00  

         62100 Direct Care Salaries 1,415,708.14  1,233,110.72  182,597.42  

         62300 Professional Salaries 704,251.42  935,242.04  -230,990.62  

            62400 Professional Bonus 0.00  0.00  0.00  

         Total 62300 Professional Salaries $      704,251.42  $      935,242.04  -$     230,990.62  

      Total 62000 Employee Salaries $   2,119,959.56  $   2,168,352.76  -$       48,393.20  

TOTAL

Access of the Red River Valley, Inc.
dget vs. Actuals: 2026 Access Budget_Final - FY26 P&L  Class

January 1 - August 19, 2026
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      63125 FICA Employer 93,142.49  128,833.36  -35,690.87  

      63128 Medicare Employer 21,783.33  28,833.36  -7,050.03  

      63130 Supplemental Insurance -501.45  0.00  -501.45  

      63140 Dental -5,806.26  0.00  -5,806.26  

      63145 Garnishments -257.90  0.00  -257.90  

      63150 HSA 76.15  0.00  76.15  

      63160 Medical 14,513.68  42,166.64  -27,652.96  

      63165 Vision 785.16  0.00  785.16  

      63170 Life Insurance/ST Disability -813.05  0.00  -813.05  

      63175 Unemployment Insurance 159.45  0.00  159.45  

      63180 Retirement Fund ER Match 14,888.07  16,666.64  -1,778.57  

      63185 Staff Training 1,954.25  10,375.04  -8,420.79  

      63188 Background Checks 2,083.30  3,133.36  -1,050.06  

      63190 Travel Stipend 0.00  3,916.64  -3,916.64  

      63195 Workers Compensation 42,657.38  40,833.36  1,824.02  

      63198 Cell Phone Stipend 7,979.98  11,200.00  -3,220.02  

   Total 63000 Cost of Labor $   2,312,604.14  $   2,454,311.16  -$     141,707.02  

   64000 Operating Expenses 0.00  0.00  0.00  

      61100 Accounting Services 9,991.69  12,333.36  -2,341.67  

      61120 Audit Services 19,005.64  13,333.36  5,672.28  

      61140 Adminstration Fee 3,539.19  3,333.36  205.83  

      61160 Board Expense 380.13  500.00  -119.87  

      64120 Insurance Expense 39,944.77  32,666.64  7,278.13  

      64140 Legal Services 0.00  1,666.64  -1,666.64  

      64145 Payroll Services 5,524.33  4,000.00  1,524.33  

      64150 Licensing Fees 42,731.66  8,000.00  34,731.66  

      64160 Maintenance 0.00  0.00  0.00  

         64175 Maintenance and Repair 19,937.69  15,333.36  4,604.33  

         64190 Utilities 5,642.24  10,000.00  -4,357.76  

         64195 Admin Transportation Expense 2,715.62  10,000.00  -7,284.38  

      Total 64160 Maintenance $        28,295.55  $        35,333.36  -$         7,037.81  

      64165 Contractor 1,400.00  1,600.00  -200.00  

      65150 Public Relations 0.00  1,279.22  -1,279.22  

      65160 Membership Dues 2,908.79  4,333.36  -1,424.57  

      66160 Property Tax 2,102.00  1,866.64  235.36  

      74140 Bank Service Charges 450.00  133.36  316.64  

   Total 64000 Operating Expenses $      156,273.75  $      120,379.30  $        35,894.45  

   65100 Office Supplies 0.00  0.00  0.00  

      65110 Copier Lease 4,672.01  3,920.00  752.01  

      65120 Office Supplies 6,393.61  3,366.64  3,026.97  

      65130 Postage 20.66  483.36  -462.70  

      65140 Office Equipment 1,743.08  4,444.40  -2,701.32  

      65195 Other expenses 224.15  2,368.03  -2,143.88  

   Total 65100 Office Supplies $        13,053.51  $        14,582.43  -$         1,528.92  
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   65170 Recruitment/Retention 303.95  0.00  303.95  

      65180 Advertising Expense 4,156.24  10,208.32  -6,052.08  

      65190 Employee Appreciation 5,132.99  7,500.00  -2,367.01  

   Total 65170 Recruitment/Retention $          9,593.18  $        17,708.32  -$         8,115.14  

   66200 Telecommunications/Technology 0.00  0.00  0.00  

      66210 Telephones 5,629.74  6,666.64  -1,036.90  

      66220 Network Services 8,853.80  21,333.36  -12,479.56  

      66230 Database, Software, Web Services 27,754.97  30,222.20  -2,467.23  

      66240 Hardware 3,530.15  4,166.72  -636.57  

   Total 66200 Telecommunications/Technology $        45,768.66  $        62,388.92  -$       16,620.26  

   Grant Expense 0.00  0.00  0.00  

   Uncategorized Expense 0.00  0.00  0.00  

Total Expenditures $   2,686,506.90  $   2,815,362.45  -$     128,855.55  

Net Operating Revenue $      127,722.98  $      379,565.72  -$     251,842.74  

Other Revenue

   41200 Interest Income 45,700.08  28,666.64  17,033.44  

   75100 Golf Revenue 19,472.86  20,000.00  -527.14  

Total Other Revenue $        65,172.94  $        48,666.64  $        16,506.30  

Other Expenditures

   66100 Golf Expenses 9,494.72  9,000.00  494.72  

   74000 Other Expenses 0.00  555.56  -555.56  

Total Other Expenditures $          9,494.72  $          9,555.56  -$              60.84  

Net Other Revenue $        55,678.22  $        39,111.08  $        16,567.14  

Net Revenue $      183,401.20  $      418,676.80  -$     235,275.60  

Wednesday, Aug 19, 2026 06:04:48 AM GMT-7 - Accrual Basis

008



Jan 1 - Aug 19 
2026

Jan 1 - Aug 19 
2025 (PY)

Revenue

41400 Misc Income

41700 Misc Income and Donations 11,739.82 3,580.75

Total for 41400 Misc Income $11,739.82 $3,580.75

42000 Program Services

42100 Corporate Foster Care 2,487,130.60 2,356,865.05

42200 In-Home Services

42400 IHFS 16,132.03 20,734.98

Total for 42200 In-Home Services $16,132.03 $20,734.98

42700 Targeted Case Management 174,472.00 142,486.00

Total for 42000 Program Services $2,677,734.63 $2,520,086.03

43000 Rental Income

43020 Rent Income - Client 83,201.68 50,900.64

43040 Rent Assistance 41,473.29 45,798.61

Total for 43000 Rental Income $124,674.97 $96,699.25

53110 Services 122.64

Billable Expenditure Revenue -42.18

Total for Revenue $2,814,229.88 $2,620,366.03

Gross Profit $2,814,229.88 $2,620,366.03

Expenditures

52000 Rent Expense 10,784.94

52200 Cable/Phone/Internet 14,161.76 14,238.52

52300 Grocery & Household/Personal 42,258.27 37,725.36

52400 Repairs & Maintenance 25,652.43 34,944.30

52500 Property Tax 341.13

52600 Utilities 24,774.00 17,033.87

Total for 52000 Rent Expense $117,631.40 $104,283.18

61000 Client Services

61340 Medical Expense 293.72 398.81

61450 Client Programming and Support 12,669.81 13,056.17

61485 Client Transportation Expense 18,618.73 17,509.85

Total for 61000 Client Services $31,582.26 $30,964.83

63000 Cost of Labor

62000 Employee Salaries

62100 Direct Care Salaries 1,415,708.14 1,136,273.03

62300 Professional Salaries 704,251.42 839,755.03

Total for 62000 Employee Salaries $2,119,959.56 $1,976,028.06

Access of the Red River Valley, Inc.
Statement of Activity Comparison

January 1-August 19, 2026
Total
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63125 FICA Employer 93,142.49 117,912.81

63128 Medicare Employer 21,783.33 27,576.39

63130 Supplemental Insurance -501.45 -900.19

63140 Dental -5,806.26 -5,986.12

63145 Garnishments -257.90 -0.09

63150 HSA 76.15 -0.20

63160 Medical 14,513.68 36,031.46

63165 Vision 785.16 535.56

63170 Life Insurance/ST Disability -813.05 -93.47

63175 Unemployment Insurance 159.45 1,593.55

63180 Retirement Fund ER Match 14,888.07 17,009.15

63185 Staff Training 1,954.25 2,085.70

63188 Background Checks 2,083.30 2,789.00

63190 Travel Stipend 1,217.16

63195 Workers Compensation 42,657.38 39,342.47

63198 Cell Phone Stipend 7,979.98 9,200.00

Total for 63000 Cost of Labor $2,312,604.14 $2,224,341.24

64000 Operating Expenses

61100 Accounting Services 9,991.69 10,775.43

61120 Audit Services 19,005.64 16,763.00

61140 Adminstration Fee 3,539.19 3,972.01

61160 Board Expense 380.13 281.17

64120 Insurance Expense 39,944.77 34,478.48

64140 Legal Services 1,417.00

64145 Payroll Services 5,524.33 3,822.80

64150 Licensing Fees 42,731.66 1,758.77

64160 Maintenance

64175 Maintenance and Repair 19,937.69 15,553.77

64190 Utilities 5,642.24 9,196.27

64195 Admin Transportation Expense 2,715.62 8,032.15

Total for 64160 Maintenance $28,295.55 $32,782.19

64165 Contractor 1,400.00 600.00

65150 Public Relations 48.41

65160 Membership Dues 2,908.79 3,200.72

66160 Property Tax 2,102.00 1,215.50

74140 Bank Service Charges 450.00 120.90

Total for 64000 Operating Expenses $156,273.75 $111,236.38

65100 Office Supplies

65110 Copier Lease 4,672.01 2,915.38

65120 Office Supplies 6,393.61 3,661.04

65130 Postage 20.66

65140 Office Equipment 1,743.08 3,577.70

65195 Other expenses 224.15 1,064.28
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Total for 65100 Office Supplies $13,053.51 $11,218.40

65170 Recruitment/Retention 303.95 -114.10

65180 Advertising Expense 4,156.24 3,374.55

65190 Employee Appreciation 5,132.99 7,115.78

Total for 65170 Recruitment/Retention $9,593.18 $10,376.23

66200 Telecommunications/Technology

66210 Telephones 5,629.74 6,715.90

66220 Network Services 8,853.80 20,054.59

66230 Database, Software, Web Services 27,754.97 19,203.88

66240 Hardware 3,530.15 8,453.77
Total for 66200 
Telecommunications/Technology $45,768.66 $54,428.14

Total for Expenditures $2,686,506.90 $2,546,848.40

Net Operating Revenue $127,722.98 $73,517.63

Other Revenue

41200 Interest Income 45,700.08 42,391.94

75100 Golf Revenue 19,472.86 24,716.65

Total for Other Revenue $65,172.94 $67,108.59

Other Expenditures

66100 Golf Expenses 9,494.72 8,939.54

Total for Other Expenditures $9,494.72 $8,939.54

Net Other Revenue $55,678.22 $58,169.05

Net Revenue $183,401.20 $131,686.68

Accrual Basis Wednesday, August 19, 2026 08:07 AM GMT-05:00
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As of Aug 19, 2026 As of Aug 19, 2025 (PY)
Assets

Current Assets

Bank Accounts

10110 Checking-American Federal 5090 (deleted) 0.00 -472.85

10130 Checking-American Federal 9120 -1,610.27 378,975.45

10135 Checking-American Federal 1320 337,970.97

10150 MMDA-American Federal 7750 0.00 1,201,517.90

10160 MMDA-American Federal 1340 1,291,143.96

10220 American Federal 4670 0.00 0.00

10270 Western State Bank 678,874.08 908,027.25

10280 Border Bank 256,921.35

10300 Checking ( Clients') - Am Fed 24,298.59 24,298.59

10720 Bill.com Money Out Clearing 0.00 0.00

10730 Bill.com Balancing 195.00 0.00

Total for Bank Accounts $2,587,793.68 $2,512,346.34

Accounts Receivable

11000 Accounts Receivable 1,136,317.79 508,497.25

Total for Accounts Receivable $1,136,317.79 $508,497.25

Other Current Assets

11600 Receivable - Other 8,055.13 8,055.13

12000 *Undeposited Funds $0.00 $0.00

Total for Other Current Assets $8,055.13 $8,055.13

Total for Current Assets $3,732,166.60 $3,028,898.72

Fixed Assets

15000 Buildings 3,486,712.81 3,486,712.81

15100 Equipment 92,867.73 92,867.73

15200 Furniture and Fixtures $0.00 $0.00

15300 Land 480,424.09 480,424.09

17000 Accumulated Depreciation -643,613.60 -643,613.60

18000 Construction in Progress $0.00 $0.00

Total for Fixed Assets $3,416,391.03 $3,416,391.03

Total for Assets $7,148,557.63 $6,445,289.75

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable 33,317.55 39,984.69

Total for Accounts Payable $33,317.55 $39,984.69

Access of the Red River Valley, Inc.
Statement of Financial Position Comparison

As of Aug 19, 2026
Total
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Credit Cards

22000 Elan Am Fed Business Credit Card Payable 4,264.06 6,635.10

Total for Credit Cards $4,264.06 $6,635.10

Other Current Liabilities

23030 Federal W/H Tax Payable -61,019.07 20,501.64

23040 FICA Tax Payable 56,970.16 0.01

23045 Medicare Tax Payable 13,359.73 $0.00

23050 State W/H Tax Payable -5,362.00 -15.50

23060 Retirement Plan 3,809.25 $0.00

23070 Restricted Funds for CTIC $0.00 3,443.81

23120 Michael Czichotzki Memorials $0.00 $0.00

23140 The Barry Foundation Grant $0.00 $0.00

23300 Accrued Salaries 138,102.14 138,102.14

23400 Clients' Deposits 24,298.59 24,298.59

Minnesota Department of Revenue Payable $0.00 $0.00

Out Of Scope Agency Payable $0.00 $0.00

Total for Other Current Liabilities $170,158.80 $186,330.69

Total for Current Liabilities $207,740.41 $232,950.48

Long-term Liabilities

23200 Accrued PTO 33,311.04 33,311.04

Total for Long-term Liabilities $33,311.04 $33,311.04

Total for Liabilities $241,051.45 $266,261.52

Equity

30100 Capital Improvement 210.95 210.95

30200 Opening Balance Equity 321,088.73 321,088.73

30300 Unrestricted Net Assets 5,268,519.79 4,591,756.36

30400 Reserve Fund 219,255.99 219,255.99

30500 Retained Earnings 915,029.52 915,029.52

Net Income 183,401.20 131,686.68

Total for Equity $6,907,506.18 $6,179,028.23

Total for Liabilities and Equity $7,148,557.63 $6,445,289.75

Accrual Basis Wednesday, August 19, 2026 08:08 AM GMT-05:00
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Date
Transaction 

type Num Due date Amount Open balance
91 or more days past due

04/01/2026 Invoice CFC 4/1/26-4/15/26 05/01/2026 5,504.22 5,504.22

Total for 91 or more days past 
due $5,504.22 $5,504.22

31 - 60 days past due

06/15/2026 Invoice CFC 6/16/26-6/30/26 07/15/2026 158,594.98 158,594.98

Total for 31 - 60 days past due $158,594.98 $158,594.98

1 - 30 days past due

07/01/2026 Invoice CFC 7/1/26-7/15/26 07/31/2026 151,970.78 151,970.78

08/01/2026 Invoice HP Aug 26 Rent 08/01/2026 600.00 600.00

08/01/2026 Invoice SD Aug 26 Rent 08/01/2026 922.00 922.00

07/06/2026 Invoice KB Personal 7.6.26 08/05/2026 30.56 30.56

07/13/2026 Invoice KB June26 Cable 08/12/2026 154.31 154.31

07/16/2026 Invoice CFC 7/16/26-7/3126 08/15/2026 175,058.54 175,058.54

08/18/2026 Invoice CFC 2026 Voids 08/18/2026 164,372.73 164,372.73

Total for 1 - 30 days past due $493,108.92 $493,108.92

CURRENT

07/30/2026 Invoice TCM April-June BS 08/29/2026 47,864.00 47,864.00

08/01/2026 Invoice CFC 8/1/26-8/15/26 08/31/2026 165,992.40 165,992.40

07/18/2026 Invoice NS Moto Run 7.18.26 09/01/2026 96.72 96.72

08/06/2026 Invoice AB Laptop 09/05/2026 1,267.48 667.48

08/16/2026 Invoice CFC 8/16/26-8/31/26 09/15/2026 153,752.34 153,752.34

08/17/2026 Invoice RF Shinedown 09/16/2026 80.52 80.52

08/18/2026 Invoice CFC May 26 Rebill 09/17/2026 98,493.72 98,493.72

08/18/2026 Invoice CFC June 26 Rebill 09/17/2026 12,162.49 12,162.49

Total for CURRENT $479,709.67 $479,109.67

TOTAL $1,136,917.79 $1,136,317.79

Access of the Red River Valley, Inc.
A/R Aging Detail Report

As of Aug 19, 2026

 Wednesday, August 19, 2026 08:09 AM GMT-05:00
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Board Summary: Fundraising and Development Consultant 

Purpose 

Access of the Red River Valley (“the Organization”) is considering engaging an experienced 
Fundraising and Development Consultant to help establish a sustainable development and 
fundraising program. 

The Organization currently has an annual operating budget of approximately $5 million but does 
not yet have a comprehensive development infrastructure or active donor-development 
program. Existing fundraising activities include the long-standing annual golf tournament and 
participation in GiveMN. 

The longer-term goal is to build the systems, programs, donor relationships, and organizational 
capacity necessary to eventually support a full-time Development Director. 

Contract Structure 

The proposed engagement consists of: 

• Initial six-month contract 

• Optional additional six-month contract, subject to mutual written agreement 

• No automatic renewal 

• A formal review near the end of the first six months to determine priorities, scope, 
budget, and whether to proceed with the second term 

The engagement is structured as an independent consulting relationship, with the 
Consultant responsible for determining professional methods, work processes, and scheduling 
within agreed objectives, deadlines, budgets, and deliverables. 

First Six Months: Building the Foundation 

The initial term focuses primarily on creating the infrastructure necessary for a successful 
development program. 

Phase 1 – Assessment and Planning 

Key activities may include: 

• Assessing the Organization’s fundraising readiness 

• Reviewing existing fundraising activities and resources 

• Identifying donor, sponsor, and community constituencies 

• Selecting and implementing a CRM 

• Establishing donor-data standards 
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• Developing donor segmentation and stewardship approaches 

• Establishing development benchmarks 

• Creating an initial development plan, budget, and calendar 

Phase 2 – Core Development Infrastructure 

Key activities may include: 

• Developing a case for support 

• Establishing standard fundraising messages 

• Creating gift-processing and acknowledgment procedures 

• Establishing donor stewardship standards 

• Developing sponsorship levels and materials 

• Creating fundraising templates 

• Establishing development reports and measurements 

Phase 3A – Initial Program Development 

The focus begins shifting from infrastructure to implementation, including: 

• Annual Giving Program 

• Monthly giving 

• Sponsorship development 

• Donor identification and acquisition 

• Donor communications and stewardship 

• Campaign tracking 

• Golf tournament donor-development opportunities 

• Identification and evaluation of grant opportunities 

Six-Month Review 

Before deciding whether to renew the contract, the Organization and Consultant will assess: 

• What has been completed 

• What remains in progress 

• What should be deferred or reprioritized 
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• New opportunities or needs identified during the engagement 

• The appropriate scope and budget for an additional six months 

This review becomes the basis for any second contract period. 

Optional Second Six Months: Implementation and Sustainability 

Phase 3B – Program Implementation and Development 

The second term would focus more heavily on implementing and refining the systems created 
during the initial term, potentially including: 

• Annual Giving Program implementation 

• Monthly-giving implementation 

• Sponsorship development 

• Donor acquisition and stewardship 

• Prospect cultivation 

• CRM development and data refinement 

• Grant opportunities 

• Development communications 

• Digital fundraising 

• Marketing and development coordination 

Golf Tournament and GiveMN 

The Consultant may participate in development-related aspects of both activities. 

For the annual golf tournament, existing staff continue to organize and operate the event. 
The Consultant determines, in consultation with the Organization, where development 
involvement would add value, such as sponsorship development, donor cultivation, stewardship, 
CRM integration, or relationship building. 

For GiveMN, the Consultant may incorporate the campaign into the broader annual-giving 
strategy and determine the appropriate level of planning, messaging, donor outreach, campaign 
development, and other involvement. 

This approach intentionally leaves the appropriate level of involvement to the Consultant’s 
professional judgment rather than prescribing event-management duties. 

Phase 4 – Evaluation, Sustainability, and Transition 
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The later portion of the engagement focuses on evaluating results and preparing the 
Organization for a sustainable development function. 

Potential work includes: 

• Evaluating fundraising programs and results 

• Assessing annual and recurring giving 

• Evaluating sponsorship activity 

• Reviewing donor acquisition and retention 

• Evaluating stewardship practices 

• Reviewing CRM effectiveness and data quality 

• Documenting development procedures 

• Recommending future priorities and budgets 

• Establishing a 12- to 24-month development direction 

• Evaluating the future roles of the golf tournament and GiveMN 

• Preparing for a potential full-time Development Director 

If appropriate, transition work may include a Development Director position description, 
recommended qualifications, onboarding materials, and organization of development records for 
handoff. 

How Success Would Be Measured 

Success would not be based solely on dollars raised. 

The Consultant would be evaluated using a combination of: 

Deliverables: CRM implementation, case for support, development plan, Annual Giving 
Program, monthly giving, sponsorship program, stewardship standards, procedures, and 
transition recommendations. 

Implementation activity: donor contacts, sponsorship discussions, donor communications, 
stewardship activity, prospect development, campaigns implemented, and board/leadership 
engagement. 

Organizational capacity: quality of donor records, repeatable development procedures, 
leadership understanding of fundraising, and readiness for a permanent development function. 

Financial indicators: fundraising revenue, first-time donors, recurring donors, sponsorship 
revenue, donor retention, average gifts, sponsor renewal, and fundraising costs relative to 
results. 

040



Page 5 of 7                                                                           Board Summary--Fundraising and Development Consultant 8-19-26 
 

Consultant Compensation 

For planning purposes: 

• Consulting rate: approximately $125–$150 per hour 

• Estimated level of effort: approximately 10–15 hours per week on average 

• Actual hours may fluctuate depending on project needs and phase of work 

Estimated compensation: 

Period Estimated Range 

Initial six-month contract $32,500–$58,500 

Optional second six-month contract $32,500–$58,500 

Potential 12-month consultant cost $65,000–$117,000 

The Organization may establish a not-to-exceed amount for each six-month contract. Work 
exceeding the approved amount or materially outside the agreed scope would require additional 
authorization. 

The estimated hours are for budgeting and project planning and are not intended to 
establish a fixed employee work schedule. 

Development and Marketing Budget 

Separate from Consultant compensation, the Organization has identified an estimated $37,000 
first-year development infrastructure and marketing budget. 

Major categories include: 

• CRM and technology 

• Website and online giving 

• Case for support and fundraising materials 

• Annual giving and donor acquisition 

• Sponsorship and golf tournament materials 

• Digital marketing 

• Photography, video, and storytelling 

• Training and research tools 

• Contingency 
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Total Potential Investment 

If both six-month contracts are completed: 

Component Estimated Range 

Consultant compensation $65,000–$117,000 

Development/marketing budget $37,000 

Potential total investment $102,000–$154,000 

This does not include existing golf tournament operating expenses, major event expenses, or 
separately approved expenditures. 

Independent-Contractor Considerations 

The document intentionally structures the engagement around projects, outcomes, 
deliverables, and professional discretion rather than employee-style supervision. 

Among the safeguards identified: 

• No fixed employee work schedule 

• Consultant controls professional methods and processes 

• Consultant may serve other clients 

• No employee benefits 

• Consultant invoices for services 

• Consultant is responsible for applicable business and tax obligations 

• Executive Director serves as the primary organizational contact rather than day-to-day 
supervisor 

• Consultant does not have general authority to bind the Organization or make 
employment decisions 

• Contract renewal is not automatic 

The final agreement should be reviewed by Minnesota legal counsel because independent-
contractor classification ultimately depends on both the contract and how the relationship 
operates in practice. 

Minnesota Fundraising Compliance 
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Because the Consultant may provide compensated fundraising advice, prepare solicitation 
materials, or participate in fundraising activity, the Organization will need to determine whether 
Minnesota's professional fundraiser requirements apply. 

Legal review should address registration, filing requirements, campaign reporting, handling of 
charitable contributions, and any applicable bonding requirements. 

Overall Intended Outcome 

If both contract periods are completed successfully, the Organization should emerge with: 

• A functioning development infrastructure 

• A donor and prospect CRM 

• A strong case for support 

• Annual and monthly giving programs 

• An organized sponsorship program 

• Donor segmentation and stewardship practices 

• A systematic approach to grants 

• A coordinated development and marketing calendar 

• A growing donor community 

• Better year-round use of golf tournament relationships 

• Documented development procedures 

• Meaningful fundraising performance data 

• A recommended future development budget and staffing structure 

• A clear pathway toward hiring a full-time Development Director 

In short: the proposed contract is an investment in building the Organization’s long-term 
fundraising capacity, not simply hiring someone to raise money during a six- or twelve-month 
period. 
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8/14/2026 8/15/2025 Variance
Current Headcount 100 108 -8

Professional Staff 15 16 -1
FT/PT Direct Care Staff 85 92 -7

Direct Care Staffing
Full Time 7 6 1
Part Time 78 86 -8

YTD Average Actual Hours Worked for DCPs = 38.17 hours biweekly

8/14/2026 8/15/2025 Variance
YTD Spending $3,877.62 3,879.76$      (2.14)$            
Balance of budget remaining $6,122.38 6,120.24$      2.14$             

8/14/2026 8/15/2025 Variance
Overtime Hours 3,521.75       2,894.50       627.25            
Overtime Dollars 89,094.58$    71,291.78$    17,802.80$     

8/14/2026 8/15/2025 Variance
Training Hours 3,734.75       3,895.75       (161.00)          
Training Dollars 60,899.94$    61,959.77$    (1,059.83)$     

8/14/2026 8/15/2025 Variance
YTD Near Miss 5 3 2
YTD Work Comp Claims 2 2 0
YTD Unemployment Claims 0 2 -2

*Other:  EEO Reports

Human Resources Update as of August 27, 2026

Near Miss/Work Comp Claims and Unemployment Claims

      Recruiting and Staffing

Advertising

Overtime Hours / Dollars

Training Hours/Cost

Our annual budget for advertising for 2026 is $10,000 .  Currently we advertise on INDEED, HireClick,  and  
area college newspapers/bulletin boards.   We also post our open positions on our website, JobService of 
ND, and MN Workforce .  
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Client Services Overview 8/27/26 

Corporate Foster Care (CFC): 
• We served 22 clients in our Corporate Foster Care (CFC) program, with plans to 

add 2 to 3 additional clients in 2026. 
In-Home Services: 

• We served 2 clients through our In-Home Services program. 
 

Targeted Case Management (TCM): 
•    26 clients are currently served through our Targeted Case Management 

program. 

Staffing Structure and Support: 

We Currently Have: 
• 5 Case Managers  
• 1 Site Supervisor 

What We Need: 
• 3 Site Supervisors 
• Additional full-time Direct Care Professionals 

Maintenance Completed and Outstanding Needs 
Completed Projects (2026): 

• Continued repairs and improvements throughout residential sites to address 
safety, accessibility, and normal wear and tear. 

• Unit D: replaced microwave, and repaired cabinets  
• 3601: Replacement of aging furniture. 

Planned 2026 Maintenance Projects: 
• 3601/3603- Roofing project scheduled for September 2026 
• House 1 

o Landscaping clean-up 
o New flooring 
o Replace kitchen cabinets 

• House 4 
o New flooring 

• Triplex: 
o Unit A pressure assist toilet 
o Unit B replace washer/Dryer and laundry room remodel 
o Unit B pressure assist toilet 
o Replace or refurbish picnic tables 

 
Client Outings and Events: See Slideshow 
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